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Upon completion of the programme, participants should be able to:

1. explain key concepts of project management and apply methodologies in practical scenarios;

2. develop comprehensive project plans, including scope, budget, and scheduling;

3. organize and lead project teams by clearly defining roles and facilitating effective communication;

4. develop collaboration skills by engaging in group projects.
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◆ Schedule

◆ Gifted Programme Introduction
This programme is one of the core programmes of the Leadership Training Programme Series.
Have you ever thought about how to effectively organize and manage a project? 
This course will take you deep into the world of project management, teaching you how to 
create plans, manage budgets, and oversee timelines. Throughout the course, we will use real-
life case studies and group exercises to help you master project scope, risk management, and 
communication skills. This is not only an opportunity to learn but also an excellent platform for 
participating in and organizing student council activities! You will learn how to lead a team, 
define roles clearly, and promote effective communication. With these practical skills, you will 
be able to play a vital role in future school events. 
Come explore the charm of project management, enhance your leadership and collaboration 
abilities, and prepare yourself for future challenges!

◆ Suitable for
 S3 – S6 HKAGE student members in 

2025/26 school year. (Priority will be 
given to S3 to S5 HKAGE student 
members whose HKAGE student 
number begins with 2430 admitted in 
the 2024/25 school year from 
Principal’s Nomination.)

 Class size: 30

*  Student members would be selected 
randomly by the computer system. The 
decision of HKAGE on the result of the 
selection should be final.

◆Medium of Instruction
Cantonese with English handouts

◆ Certificate
E-Certificate will be awarded to 
participants who have attended 
all the sessions and shown 
active participation in class 
activities.

◆ Pre-requisite
No special prerequisites are needed

Session Date Time Venue

1 11 April 2026
(Saturday) 10:00 a.m. – 1:00 p.m.

HKAGE (TBC)

2 11 April 2026
(Saturday) 2:00 p.m. to 5:00 p.m.

3 18 April 2026
(Saturday) 10:00 a.m. – 1:00 p.m.

4 18 April 2026
(Saturday) 2:00 p.m. to 5:00 p.m.
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